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INVESTIGATION REPORT FOR NO GLUE OF
EPSON VP 5139599-00 CARTON BOX

W1- JC got confused because some of the items of Epson Boxes transfer in KP-Lima are WIP or
for Gluing in KP-Lima.

DIRECT CAUSE W2- During Job Order generation Production Job Controller didn’t notice that this item is not
PROCESS/MATERIAL included in the batch of items subject for transfer in KP-Lima as WIP.

W3- Gluing process was not indicated in the Job Order.

W1- Production operator followed the process indicated in the Job Order.

INDIRECT CAUSE
'OUTFLOW) W2- They were not triggerred that this items is for gluing in-house ecause some of Epson

PROCESS/MATERIAL |Boxes will be transfer in KP-Lima as WIP or
for gluing in KP-Lima.

PRODUCTION CORRECTIVE ACTION

> Make a Master List of Epson boxes subject for transfer in KP-Lima as WIP and during Job Order generation of
Epson boxes, Production Job Controller will check the item if it is included in the master list before print the Job
Order.

> If Master List is available, process in BOM of Netsuite will be revise/edit
PIC: ' PRODUCTION JOB CONTROLLER TARGET DATE: 2010 24

PREPARED BY: APPROVED BY:

(=~
GERALD DE GUZMAN
PROB ASST. SUPERVISOR

SR. SUP\EI%VISOR
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